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W ÅÓÔ +ÅÌÏ×ÎÁ #ÏÕÎÃÉÌȭÓ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇ ÐÒÏÃÅÓÓ ÇÕÉÄÅÓ ÄÅÃÉÓÉÏÎ ÍÁËÉÎÇ ÆÏÒ the District of West Kelowna by setting long term goals and objectives for 
the community. The 2011 Strategic Priorities ÉÓ ÏÎÅ ÏÆ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ËÅÙ ÇÕÉÄÉÎÇ 
ÄÏÃÕÍÅÎÔÓ ÁÎÄ ÏÕÔÌÉÎÅÓ #ÏÕÎÃÉÌȭÓ ÃÁÔÅÇÏÒÉÅÓ ÏÆ ÆÏÃÕÓ ÆÏÒ ÔÈÅ ÙÅÁÒȢ   
 
Priorities have been ranked and, from this vision, Council  
allocates the financial resources of the municipality through  
a performance-based budget. An Operational Details  
document is created to accompany the 2011 Strategic  
Priorities. Timelines and tangible measurements are  
applied and results are reported quarterly.  
 
#ÏÕÎÃÉÌȭÓ ÄÅÃÉÓÉÏÎÓ ÁÒÅ ÁÌÓÏ ÉÍÐÁÃÔÅÄ ÂÙ ÔÈÅ ÅÆÆÅÃÔÉÖÅÎÅÓÓ  
of Core Services provided by the municipality to its citizens,  
ÁÓ ÍÅÁÓÕÒÅÄ ÔÈÒÏÕÇÈ ÉÔÓ ÁÎÎÕÁÌ #ÉÔÉÚÅÎȭÓ 3ÕÒÖÅÙȢ 4ÏÇÅÔÈÅÒȟ  
these guiding documents are employed to measure the  
accomplishments of the District, reported every year in its  
Annual Report. Council is dedicated to its strategic planning  
process, working to ensure goals are pursued that reflect the  
ÃÏÍÍÕÎÉÔÙȭÓ ÎÅÅÄÓ ÁÎÄ ×ÉÓÈÅÓȢ  
 
-ÏÒÅ ÉÎÆÏÒÍÁÔÉÏÎ ÏÎ #ÏÕÎÃÉÌȭÓ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇ ÐÒÏÃÅÓÓȟ  
core services and performance based budgeting can be found  
ÏÎ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ×ÅÂÓÉÔÅ ÁÔ www.districtofwestkelowna.ca. 

Mission  
To make informed decisions that  

meet community needs to protect, enhance  
and celebrate our West Kelowna home. 

 
District of West Kelowna  

Council 2008 -2011:  
(From left) Councillor Bryden Winsby,  

Councillor David Knowles,  
Councillor Carol Zanon,  

Mayor Doug Findlater,  
Councillor Rosalind Neis,  
Councillor Gord Milsom,  

Councillor Duane Ophus. 

Vision  

The District of West Kelowna is an innovative  
local government that will make informed  

decisions to benefit the community by  
welcoming input and giving consideration to  

fiscal responsibility, environmental stewardship, 
healthy living and economic enhancement. 

On behalf of West Kelowna Council, I am 
pleased to present the 2011 Strategic Priorities.  
      
Early in this current term, Council developed a 
Mission and Vision that guides us to making  
ÉÎÆÏÒÍÅÄ ÄÅÃÉÓÉÏÎÓȢ 7ÅȭÖÅ ÄÅÔÅÒÍÉÎÅÄ ÔÈÁÔ ×Å 
will think innovatively and that our Vision will 
at all times work to benefit the community.  

 
Since incorporation on Dec. 6, 2007 Council has employed  

strategic planning for short and long term goals, producing a 
guiding document each year that defines our focus and ensures 
our principles are being adhered to.  
 

It has certainly been a challenge as this growing municipality 
is transitioning from a rural to urban governance and services 
and so many needs and wishes are being brought forward. But 
Council has proven its dedication to this community through 
decisions that are now providing long term benefits and we are 
seeing the results of our hard work.  

 
Earlier versions of this document were largely operational in 

nature as we built a municipal government from scratch. Now, 
we are able to take the view from 30,000 feet, and imagine what 
we want for our community in the years to come. As always, 
Council welcomes input from everyone.  



As the District enters its fourth year of operation,  
Council has refined its focus for 2011 to three primary categories: 
 

1.   Economic Development  
2a. Community Enhancement  
2b. Infrastructure   
 

During strategic planning, Council members vote on items to  
determine priorities and, this year, there was a tie for second place.  
 
Council has determined that these areas require more attention  
in 2011 and directed staff to pursue initiatives with the intention  
of meeting these strategic priorities.  
 
4ÈÅÓÅ ÁÒÅ ÎÏÔ 7ÅÓÔ +ÅÌÏ×ÎÁ #ÏÕÎÃÉÌȭÓ ÏÎÌÙ ÇÏÁÌÓȢ   
Many considerations are put aside to sharpen the 2011 focus.  
7ÅÓÔ +ÅÌÏ×ÎÁȭÓ ÕÎÉÑÕÅ ÃÈÁÌÌÅÎÇÅ ÁÓ Á ÎÅ× ÍÕÎÉÃÉÐÁÌÉÔÙ ÉÓ ÔÏ ÔÒÁÎÓÉÔÉÏÎ ÆÒÏÍ Á  
rural form of government to an urban one, and to fortify itself financially as it works to reach its goals.  
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Executive Summary  

Summary of 2011 Priorities  

1. Economic  
    Development  

2a. Community   
      Enhancement  

2b. Infrastructure  

1.     Westbank Centre Plan  1.     Waterfront 
1.     Roads, Sidewalks &  

Pathways 

2.     Agricultural Plan  2.     Inter-government Relations  2.     Water  

3.     Cultural Plan 
3.     Land Inventory &  

Acquisition  
3.     Targeted Road  

Improvement  
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Strategic Priority 1:  

Economic Development  

2011 Priorities  
2011 Commitments  

& Considerations  

Reconfirmed &  

Continuing Priorities  

1. Westbank Centre Plan  

Develop, implement and monitor 
the completion of the Westbank  
Centre Plan in 2011. 

Examination of suggested  
initiatives in the Westbank  
Centre Plan. 

Pursuit of the action items in 
the West Kelowna Economic 
Development Plan.  

Pursuit of a Westside Health 
Facility. 

Lobby for funding from other 
levels of government. 

2. Agricultural Plan  

Develop, engage and monitor the 
completion of the Agricultural 
Plan in 2011. 

Evaluation of suggested  
initiatives in the Agricultural Plan. 

3. Cultural Plan  

Initiate the development of the 
West Kelowna Cultural Plan in 
2011. 

Consideration of suggested  
initiatives in the Cultural Plan.  

GOAL:  

To implement the recommendations of the West Kelowna  
Economic Development Plan and create long-term financial 
plans with solid financial footing and strong capital reserves. 

 

Objectives:  

Recognize the economic development assets of the region and capitalize 

on unique opportunities 

Enhance Tourism in West Kelowna 

Enhance Agriculture in West Kelowna 

Continue to create appropriate capital reserves 

Consider alternate ways to secure financing 

Ensure the District has cost-effective operations for all functions 

Pursue public projects as revenue generators or revenue neutral 

Provide a diverse tax base and supportive climate for business and  

industry  

Ensure that taxation levels foster continued development in the  

community 
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Strategic Priority 2a:  

Community Enhancement
GOAL  

To pursue enhancements for the community as a whole  
with consideration given to land use best practices,  

affordable/livable neighbourhoods, village centres for  
residents and tourists and protection of the environment. 

 

Objectives:  

Manage growth with an integrated approach to development decisions 

5ÎÄÅÒÓÔÁÎÄ ÁÎÄ ÅØÐÁÎÄ ÔÈÅ $ÉÓÔÒÉÃÔȭÓ ÌÁÎÄ ÉÎÖÅÎÔÏÒÙ  

Encourage multi-use development, especially in Westbank Centre 

Protect the environment and consider green initiatives 

Preserve agricultural land where appropriate 

Develop pedestrian-friendly neighbourhoods 

Determine effective, sustainable growth 

Maintain a semi-rural landscape 

Foster small pedestrian-oriented commercial neighbourhood centres 

2011 Priorities  
2011 Commitments  

& Considerations  

Reconfirmed &  
Continuing Priorities  

1. Waterfront  

Completion of the West Kelowna 
Waterfront Plan in 2011. 

Examination of suggested  
initiatives in the Waterfront Plan. 

Enhance existing beach  
accesses. 

Finalization of the Official 
Community Plan. 

Evaluation of Heritage  
Preservation within planning 
documents. 

Development of a business 
plan to implement Climate  
Action Charter. 

Lobby BC Transmission  
Corporation for second  
transmission line to 
District of West Kelowna 

2. Inter -government  
Relations  

Investigate enhancements to  
relationships with other  
governments, intending 
mutual benefit.  

Consideration of tracking  
decisions and initiatives of  
other governments. 

3. Land Inventory &  
Acquisition  

Create District of West Kelowna 
Land Inventory. 

Create Land Acquisition Policy  
and Strategy in 2011. 


